
THEI MPACT OFCONTEXTUALFACTORSON 

TOTAL QUALITY MANAGEMENT PRACTICES 

ABSTRACT 

There are mixed results about the ejfect of the 
contextual variables on the total quality management 
(I'QM) practices. This study investigated contingency 
effects of firm size and firm type on quality management 
practices. Far this purpose, we identified TQM 
variables as leadership, employee management, 
information and analysis, supplier management, 
process management, customer focus, and continuous 
improvement after reviewing the literature. The study 
used cross-sectional survey methodology and sent 5 00 
questionnaires to IS0-9001: 2000 certified firms in 
dif.ferent industries in the Marmara region in Turkey 
in the years of 2005 and 2006. The results show that 
firm size statistically significant ly ajfects TQM 
practices. Large firms implemented employee 
management, information and analysis, supplier 
management, and continuous improvement practices 
more intensively than small firms. The results alsa 
show that firm type does not statistically signifıcantly 
ajfect TQM practices. One exception was that 
manufacturing firms implemented information and 
analysis practices more heavily than service firms. 
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INTRODUCTION 

Total quality management (TQM) is a holistic quality 

improvement approach to firms by means of 

continuously improving products, services, people, 

processes, and environment involving all employees 

to satisfy customers and maximize competitiveness 

of the fırms. The benefits of TQM are improved 

customer satisfaction, quality of goods and services, 

productivity, delivery times, employee participation, 

and employee satisfaction as well as reduced waste, 

inventory, cost, product development time, and work­

in-process among others (Evans and William, 1993; 

Lowery et al., 2000; Besterfield et al., 2003; Goetsch 

and Davis, 2006). 

While there are many success stories ofTQM practices, 

some authors (e.g. Douglas and Judge, 2001) have 

claimed that TQM practices failed. Some reasons of 

TQM discontinuance were being context-dependent, 

lack of senior management commitment, lack of 

understanding of TQM, and lack of involvement of 

employees in TQM practices, lack of planning for 

quality, lack of resources of small firms for quality, 

and lack of customer focus (e.g. Sila, 2007, Bohan, 

1998; Masters, 1996; Whalen and Rahim, 1994; 

McCabe et al., 1998; cf. Smith et al., 1993; Taylar 

and Wright, 2003; Sebastianelli and Tamimi, 2003). 

in conjunction with this, the knowledge of quality 

context is useful in predicting the level of TQM 

practices since the perceptions of ideal and actual 

quality management practices change with the business 

units' quality context (Benson et al., 1991) and inertial 

forces may prevent to implement TQM practices while 

TQM practices are imperative to become competitive 
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